Preliminary Schedule Outline updated 11/17/16

Green underline Denotes Major Public Meeting

l', mile run valley

Phase |
Working Group Discussion Topics Notes
Meeting Date
September 6, 2016 No meeting Consultants continuing data gathering and analysis
September 21, 2016 e Review of 4AMRV Schedule & e Preliminary 4MRV schedule outline and outreach strategy discussed,
Outreach Strategy highlighting major public events
e “Community Forum” e The Community Forum is an opportunity for Working Group members,
property & business owners, and others to share their thoughts about
the future of Jennie Dean Park and the larger study area. Short (5-10
minute) presentations are encouraged.
October 4, 2016 e Economic Analyses e Area wide economic conditions - then zoom in to the parks and talk
5 about who is using the parks and how they are being used
a
= e Open Space Analyses [Existing Site Usage Patterns and User Groups]
;.2 [Assumptions about future use patterns
£ Demographic Data]
g
] o Area wide open space analysis - then zoom in to user needs in the park
2
2 [Nauck and Shirlington Recreational facilities service analysis -
3 including needs of the dog park users, league users]; report-out on
& “Saturday in the Park”
.g October 19, 2016 e Transportation Analyses Discuss corridor wide transportation and then zoom in to how people get to
= e Environmental Analyses parks by various modes
Discuss corridor wide environmental conditions then zoom in to
environmental conditions within the park study (hydrology/flood/water
quality issues; vegetation, soils, sun and shade, etc.)
November 1, 2016 e Historic Preservation Analysis Area wide historical and cultural setting and resources then zoom into the
e Existing Conditions Follow-up / park history and culture (stories of Jennie Dean/African American use of the
Wrap-up park, etc.)




Summary of Opportunities and Constraints - initial discussion of different
park alternatives

Visioning

November 16, 2016

Community Visioning Workshop Prep

Overview of Workshop Week; description of Hands on Exercise(s);
Explanation of Open Studio / Pin-up Sessions

December 2-6, 2016

Community Visioning Workshop

e Kickoff Session: Friday, Dec. 2™

e Hands-on Session: Saturday, Dec. 3™
0 Breakout tables
O Report-outs / Wrap-up

e Open Studio: Sunday — Tuesday

e Final Pin-up Session: Tuesday, Dec.6th

December 6, 2014

No meeting

To be replaced by Community Visioning Workshop Pin-up Session

December 21, 2016

Park Master Plan Design Discussion

January 3, 2017

Park Master Plan Design Discussion

January 18, 2017

Park Master Plan Design Discussion

February 2017

Work-in-Progress Review

Work-in-Progress is a report/presentation by the consultant team of up to 3
Concepts for the Area Plan area and up to 3 Concepts for the Park Master
Plan area.

Additional Working Group meetings may be scheduled in December/January.

Actual date of Work-in-Progress Review may shift.

Development
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February — April 2017

Working Group Discussion of
Preliminary Concept Plans

e Refine Preliminary Area Plan and Park Master Plan Concepts
e Begin development of Policy Framework

May —June 2017

Community Open House(s)
Advisory Board & Commission Review
County Board Work Session

Review Preliminary Area Plan Concept and Park Master Plan Concept (and
other key policy recommendations)

July 2017

e Final Advisory Board & Commission
Review

e County Board consideration of Policy
Framework

Phase Il

September 2017 to
February 2018

Develop Area Plan and final Park Master Plan Concept




